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industrial scheme which might make for a better re-
lation between employer and employee. They took
the workshop committee idea and the chief features
of the organization of the engineering trades, which
had already a national association of employers
and district councils erected for the purpose of
dealing with the unions on industrial disputes and
changes.
JOINT  INDUSTRIAL COUNCILS
The Whitley Committee proposed that each trade
in the empire organize itself by constituting first a
National Joint Industrial Council made up of repre-
sentatives of the employers' association and of the
unions with district councils similarly constituted
from the district associations and unions, with finally
a workshop committee of employers' and employees'
representatives. Being on the supervisory bodies,
the unions gained a control over the workshop com-
mittees, and this put nearly all the union leaders in
consonance with the plan.
The report has been welcomed as the greatest step
ever taken in the way of founding an enduring rela-
tion between capital and labour. Here it is in
full: